January 6, 2011
Good Morning --

Based on current weather forecast, it appears that Friday's snow event will be

minor in nature with snowfall accumulation in the 1 -3 inch range. Snow should
start around sunrise Friday morning and continue fo r the balance of the day, with
the heaviest snow occurring in the afternoon hours. Snow should end in the early

evening hours (6-8pm).

Friday's snow will be primarily a salting event so it is important that all of our
spreaders are operational. Plowing will be limited. Also, it is important to maintain
the schools during the day since this storm will no t be significant enough to
close the schools. Most likely this storm will requ ire a small crew coming in early
Friday morning to prepare for the morning rush. Wil | work out scheduling details

later in the day.

Forecast are still calling for the possibility of a larger coastal storm impacting the
area on Tuesday/Wednesday of next week. Will monito  r and keep all current.



